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THE HELD or SECURITY 


1« It Is my firm belief that ibis Agency baa 
beca fortunate and successful la attracting to it a 
group of mature «ea and women who have developed a deep 
mmder stand lag of Ibe purposes and mis sloes we are called 
upon to perform, tatorlty as applied to the field of 
*«#t?ity aeons to »e a quality of discretion and respoasi- 
WIHj which avoids needless discussion of Agency natters 
e»d studiously refrains fro® efforts to learn about sensitive 
Miters without a need to know. 

J. What i* this "need to knew* principle? it scans 
that regard loss of «n employee's security clearance, be is 
*• he entrusted with no sere classified Infernal ion than 
ha personally requires to perform his assigned tasks, 
the taps "classified information* covers a great deal of 
territory; sc do the words "assigned tesks*. For example, 
largo amounts of classified information will he made 
available to a person taking t training course designed 
to qualify the individual for as intelligence assignment, 
hater the sane individual will not be remitted to have 

fa t given document became it las no direct hearing 
a» inf .individual** assignment. This is sot inconsistent 
«ai should not be considered as a personal affront. It is 
siapiy the application of the principle. 

t. This Agency's responsibilities to the country 
are enormous; conversely the country # s confidence in our 
ability to live up to them is groat. Every one of us 
•hare* both in the responsibility tad in tie confidence 
that goes with it. The sine of our individual shire nece$~ 
eerily varies — but no one of us can carry all of it. 

d. In placing its confidence In as* the country 
assumes that we are capable of securely performing ear 
iff*** ?»ots end circumstances are necessarily involved 
*bich, even if innocently spread without a shadow of 
ailllists intent* would endanger our mission and place the 
cover a® eat at • disadvantage. Security* therefore, demands 
that we do oar work running the smallest possible risk of 
aempreaise— l.e. With the smallest number of people required 
i# succeed. Hence* "need to know*. 
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9. Knew! edge of sensitive operations, reports. 

Mi organizational /sets vest be judiciously restricted. 

If • pert of a job see be dose by divulging less than 
f9« fill story to soffit of those participating. It met bo 
done this way, and bo one sty consider llaseff the less 
trotted for It, If t sensitive fact is learsed by accident. 
It met be promptly forgot tea. 

i. Met I bare stated hero see hardly be news to 
tie great majority of oar employees. Nevertheless, 
evidence of it secure tad loose talk cosies to the Agency's 
MtMtiee all too frequently. the toatptatioe east be 
resisted of bringing an old associate la aa aetirlty 
ap.to-date whoa his “need to know** has ceased. Gossip 
Mi rearer* regarding personae! changes not only constitute 
a security risk bat may adversely affect innocent employees. 
Careful debriefings oast bo given to all those personnel 
leaving a sensitive project. All safer visors east 
recognize their continuing responsibility to roe lad 
fttmoastl of tie probio© of developing security con- 
salon sues s tad. of the fact that it' east be token Into 
account when rendering fitness Reports. 

T. the exemplary security record this Agency needs 
to in its work, in short, requires extraordinary self- 
di sciplise. 1 m confident that all our employees ere 
•efficiently and proudly aware of the position of the 
Central Intelligence Agency to conduct themselves accord- 
ingly. € satiating success will require the wholehearted 
nonpar at ion of all employees. 




C, F, CABELL 

Lieutenant General, 0SAF 
Acting bisector tf / 
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